














































































































































From: 
Sent: 
To: 
Cc: 
Subject: 

Thank you Judy. 

Ron Fournet < ronfournet@guidestartech.com > 

Tuesday, June 10, 2014 5:30 PM 
Judy Garcia 
Dennis Bridges; Kaitchuck, Janet; Miller, Thomas; Reed, Steve 
Re: Operation Halcyon -- Developing Grant Application Boilerplates 

Is there anything you can advise us as to which programs we should be researching in the coming weeks? My 

team can do some preliminary investigation and have the base materials ready when you get freed up. 

Our time line is to submit the most promising grant apps by end of 3Q14 and that way Chief Dyer's team may 

be able to leverage the current status of the Real Time Crime Center and the Major Cities Chiefs Meeting In 

October. 

Whatever you can do to help guide us would be appreciated. 

Thanks! 

Ron 

Ron Fournet 

Protecting the Community With The Beware Product Line 

Mobile 720.317.7593 

Sent from my BlackBerry 10 smartphone. 

From: Judy Garcia 
Sent: Tuesday, June 10, 2014 5:26 PM 
To: Ron Fournet 
Cc: Dennis Bridges 
Subject: RE: Operation Halcyon -- Developing Grant Application Boilerplates 

Ron, 
Thank you for the information provided . I appreciate that you are moving forward in preparation of potential grant 
funding sources for this project, and developing information relevant to your product. I am sure it will be most helpful. 

Currently I am in the midst of budgets, year end and quarterly closings and grant financial status 
reporting. Unfortunately I will not be available on Thursday. I will contact you at a later date to set up a time for 
discussion. 

I will keep the information you submitted and create a working file. 

As State and Federal governments are developing and approving their budgets, solicitations and RFA's will be drafted, 
and grant funding opportunities will become available for consideration. I certainly will be looking for applicable 
potential funding sources coming in the upcoming months. 
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Thank you Ron and I will be back in touch. 

From: Ron Fournet [mailto:ronfournet@guidestartech.com] 
Sent: Monday, June 09, 2014 8:33 AM 
To: Judy Garcia; Janet Kaitchuck - Intrado (Janet.Kaitchuck@intrado.com) 
Cc: Tom.Miller@intrado.com; Reed, Steve (Steve.Reed@intrado.com) 
Subject: Operation Halcyon -- Developing Grant Application Boilerplates 

Judy, 

As we now enter the final preparation phase for supporting Fresno PD's RTCC implementation, we'd like to begin the 
development of 'grant application boilerplates' for the future use of Beware. 

The overall plan will be to develop the boilerplates, make the apps to the differing State/Federal grant authorities as 
appropriate, and then work to continually refine the boilerplates for additional use. Beware will be delivered free for the 
first year or so; but with appetite to award these type grants growing, we'd like to act now. (There is growing interest in 
Big Data applications as this science is becoming more popular). 

Could we do an organization call on Thursday this week or Monday of next week? I will send over a cal invite for 
Thursday; but if you need to propose a different day/time, please do so. 

I've attached Operation Halcyon which CPT Bridges and team will be using as a guide to implementing Beware. But it, as 
well as the other documents attached, should provide contextual feeder to our grant writing work© 

And I've cc'd Janet Kaitchuck from my Beware Team as she will be helping with the formation of materials needed for 
the grant applications. Janet may include others from our Marketing department. 

Look forward to starting this process! 

Ron Fournet 
lntrado Executive Advisor and GTM Leader for the Beware Product Line 
720.317.7593 (Mobile) 

Protecting the Community With lntrado Beware 
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From: Courtney Espinoza 
Sent: 
To: 

Tuesday, June 10, 2014 4:28 PM 
Judy Garcia 

Subject: RE: Operation Halcyon -- Developing Grant Application Boilerplates 

Nice! 

From: Judy Garcia 
Sent: Tuesday, June 10, 2014 4:27 PM 
To: Courtney Espinoza 
Subject: FW: Operation Halcyon -- Developing Grant Application Boilerplates 

FYI 

From: Judy Garcia 
Sent: Tuesday, June 10, 2014 4:27 PM 
To: 'Ron Fournet' 
Cc: Dennis Bridges 
Subject: RE: Operation Halcyon -- Developing Grant Application Boilerplates 

Ron, 
Thank you for the information provided . I appreciate that you are moving forward in preparation of potential grant 
funding sources for this project, and developing information relevant to your product. I am sure it will be most helpful. 

Currently I am in the midst of budgets, year end and quarterly closings and grant financial status 
reporting. Unfortunately I will not be available on Thursday. I will contact you at a later date to set up a time for 
discussion. 

I will keep the information you submitted and create a working file . 

As State and Federal governments are developing and approving their budgets, solicitations and RFA's will be drafted, 
and grant funding opportunities will become available for consideration. I certainly will be looking for applicable 
potential funding sources coming in the upcoming months. 

Thank you Ron and I will be back in touch. 

From: Ron Fournet [wai!to:ronfournet@guidestartech.com] 
Sent: Monday, June 09, 2014 8:33 AM 
To: Judy Garcia; Janet Kaitchuck - Intrado (Janet.Kaitchuck@intrado.com) 
Cc: Tom.Miller@intrado.com; Reed, Steve (Steve.Reed@intrado.com) 
Subject: Operation Halcyon -- Developing Grant Application Boilerplates 

Judy, 

As we now enter the final preparation phase for supporting Fresno PD's RTCC implementation, we'd like to begin the 
development of 'grant application boilerplates' for the future use of Beware. 

The overall plan will be to develop the boilerplates, make the apps to the differing State/Federal grant authorities as 
appropriate, and then work to continually refine the boilerplates for additional use. Beware will be delivered free for the 

EXKlBIT A 



first year or so; but with appetite to award these type grants growing, we'd like to act now. (There is growing interest in 
Big Data applications as this science is becoming more popular). 

Could we do an organization call on Thursday this week or Monday of next week? I will send over a cal invite for 
Thursday; but if you need to propose a different day/time, please do so. 

I've attached Operation Halcyon which CPT Bridges and team will be using as a guide to implementing Beware. But it, as 
well as the other documents attached, should provide contextual feeder to our grant writing work© 

And I've cc'd Janet Kaitchuck from my Beware Team as she will be helping with the formation of materials needed for 
the grant applications. Janet may include others from our Marketing department. 

Look forward to starting this process! 

Ron Fournet 
lntrado Executive Advisor and GTM Leader for the Beware Product Line 
720.317.7593 (Mobile) 

Protecting the Community With lntrado Beware 
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From: 
Sent: 
To: 
Subject: 

Hello Judy, 

Kaitchuck, Janet <Janet.Kaitchuck@intrado.com > 
Monday, June 09, 2014 3:06 PM 
Judy Garcia 
RE: Developing Grant App Boilerplates For Beware - Organizing the Effort 

When you have a minute, can you please call me to discuss this request? 

Thank you, 

Janet Kaitchuck 

Service Account Manager - Government Solutions I lntrado 

720.494.6194 I ~jntr~99,99rn 

From: Ron Fournet [mailto :ronfournet@guidestartech.com] 
Sent: Monday, June 09, 2014 3:28 PM 
To: Judy Garcia (Judy.Garcia@fresno.gov); Kaitchuck, Janet; Phillips, Amanda 
Subject: RE: Developing Grant App Boilerplates For Beware - Organizing the Effort 

Attached are documents we believe will provide the content meat for developing the grant app boilerplates. This is part 
one of a three-part transmission, due to size of attachments. 

We'll discuss further on our call Thursday © 

Ron Fournet 
lntrado Executive Advisor and GTM Leader for the Beware Product Line 
720.317.7593 (Mobile) 

Protecting the Community With lntrado Beware 

-----Original Appointment----­
From: Ron Fournet 
Sent: Monday, June 9, 2014 11:48 AM 
To: Ron Fournet; Judy Garcia (Judy.Garcia@fresno.gov); Janet Kaitchuck - lntrado (Janet.Kaitchuck@intrado.com) 
Subject: Developing Grant App Boilerplates For Beware - Organizing the Effort 
When: Thursday, June 12, 2014 10:30 AM-11:30 AM (UTC-07:00) Mountain Time (US & Canada). 
Where: Bridge-Call (760) 569-0100 (access Code 563796#) 

On 6/9/14 Ron Fournet wrote: 

Judy, 
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As we now enter the final preparation phase for supporting Fresno PD's RTCC implementation, we'd like to begin the 
development of 'grant application boilerplates' for the future use of Beware. 

The overall plan will be to develop the boilerplates, make the apps to the differing State/Federal grant authorities as 
appropriate, and then work to continually refine the boilerplates for additional use. Beware will be delivered free for the 
first year or so; but with appetite to award these type grants growing, we'd like to act now. (There is growing interest in 
Big Data applications as this science is becoming more popular) . 

Could we do an organization call on Thursday this week or Monday of next week? I will send over a cal invite for 
Thursday; but if you need to propose a different day/time, please do so. 

I've attached Operation Halcyon which CPT Bridges and team will be using as a guide to implementing Beware. But it, as 
well as the other documents attached, should provide contextual feeder to our grant writing work© 

And I've cc'd Janet Kaitchuck from my Beware Team as she will be helping with the formation of materials needed for 
the grant applications. Janet may include others from our Marketing department. 

Look forward to starting this process! 

Ron Fournet 
lntrado Executive Advisor and GTM Leader for the Beware Product Line 
720.317.7593 (Mobile) 

Protecting the Community With lntrado Beware 
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From: 
Sent: 
To: 
Cc: 

Dennis Bridges 
Monday, June 09, 2014 11:19 AM 
Ron Fournet 
Tom.Miller@intrado.com; Steven Casto; Rodney Nielson 

Subject: Re: Preparing For Beware Deployment Tuning In Support Of Your RTCC 

Sounds good, thanks. 

On Jun 9, 2014, at 8:48 AM, "Ron Fournet" <ronfournet@guidestartech.com> wrote: 

Let's plan then for an 'applied process design' session on July 22nd, focusing on the how Beware will be 
used operationally. Then the following week, we'll plan on calls with Rodney as to more technical items 
(as needed). I'll set that up now. 

I suspect the technical end will be pretty straight forward; but that the operational end will need to be 
engineered a bit going into full implementation. 

Look forward to it! 

Ron Fournet 
lntrado Executive Advisor and GTM Leader for the Beware Product Line 
720.317.7593 (Mobile) 

Protecting the Community With lntrado Beware 

-----Original Message-----
From: Dennis Bridges [mailto:Dennis.Bridges@fresno.gov] 
Sent: Monday, June 9, 2014 9:40 AM 
To: Ron Fournet 
Cc: Tom.Miller@intrado.com; Steven Casto 
Subject: Re: Preparing For Beware Deployment Tuning In Support Of Your RTCC 

Ron, Rodney Nielson our IT expert is on vacation that week but Steve Casto and I are available. 

>On Jun 8, 2014, at 12:26 PM, "Ron Fournet" <ronfournet@guidestartech.com> wrote: 
> 
> Dennis, hope this finds you well and recovering fast! 

> 
>As we now look to July-August, and your preparations for the RTCC in full swing, we have developed 
the attached Operation Halcyon planning document. Operation Halcyon calls for full deployment of 
Beware into the RTCC as well as select LE functions, all of which should play out well as your RTCC comes 
online. Tuning the Beware configurations, as well as operation procedures, will be critical for successful 
and 'rich' implementation. 
> 
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> Tom and I are planning to visit in mid-to-late July as we now help you prepare for RTCC 

implementation. Let me propose we come in for all-day meetings on July 22nd, with our coming in on 

the 21st. Do you think that might work? 

> 
> We are excited to support you and the Fresno team in implementing a showcase RTCC! 

> 
>Ron 
> Ron Fournet 
> lntrado Executive Advisor and GTM Leader for the Beware Product Line 

> 720.317.7593 (Mobile) 

> 
> Protecting the Community With Intra do Beware 

> 

> 
> 
> <Operation Halcyon - Fresno PD Super Beta Baseline Plan and Use Cases 

v140609_01Rel_d140609.docx> 
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From: 
Sent: 
To: 
Subject: 

Dennis Bridges 
Monday, May 05, 2014 11:36 AM 
Ron Fournet 
RE: Visiting May 19-21 

Ok, thanks Ron. I will schedule it for 0800-noon. 

From: Ron Fournet [mailto:ronfournet@guidestartech.com] 
Sent: Monday, May 05, 2014 11:34 AM 
To: Dennis Bridges 
Subject: RE: Visiting May 19-21 

Dennis, I could do either. Morning is probably preferred. But is it better one way or the other for the folks I'd like to 
meet with? 

And I'd welcome you and I dinnering one eve while I'm in town. Let me see when the Chief wants to, and I'll coordinate 
with you direct. 

Thanks for your help! 

Ron Fournet 
lntrado Executive Advisor and GTM Leader for the Beware Product Line 
720.317.7593 (Mobile) 

Protecting the Community With lntrado Beware 

From: Dennis Bridges [mailto:Dennis.Bridges@fresno.gov] 
Sent: Monday, May 5, 2014 12:30 PM 
To: Ron Fournet 
Subject: RE: Visiting May 19-21 

Ron, ok we will set aside Tuesday, May 20. Do you want to do 0800-noon, or lpm-4:30 for the various people listed 
below? 

From: Ron Fournet [mai[tQ~ronfoumet@guidestartech.com] 
Sent: Monday, May 05, 2014 11:15 AM 
To: Dennis Bridges 
Subject: Visiting May 19-21 
Importance: High 

Greetings Dennis. Hope this finds you safe and well. 

I will be visiting Fresno May 19-21, dedicating all-day Tuesday May 201
h for meetings your way. Hopefully that will work 

for you. My intent is to coordinate the final configuration for Beware deployments to support RTCC and other key LE_ 
functions (such as Warrants, Patrol and Narc). 
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To that end, could we plan the following? 

• Coordination with Warrants leadership (30 minutes) 

• Coordination with Patrol leadership (30 minutes) 

• Coordination with Narc leadership (30 minutes) [th is could be combined with Warrants and Patrol if 
convenient] 

• Final coordination on RTCC (1 hour -- you and me and any others needed) 

• Discussion on grant writing: plan for developing and submitt ing grant proposals to DOJ and DHS (1 hour) 

• Any further training as needed (1 hour) 

During the visit I will also meet with the Chief on broader issues like Major Cities Chiefs, etc. I have sent him a separate 
email to coordinate. 

Will this planned visit work OK for you? 

Best, 

Ron Fournet 
lntrado Executive Advisor and GTM Leader for the Beware Product Line 
720.317.7593 (Mobile) 

Protecting the Community With lntrado Beware 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Importance: 

Greetings Jerry. 

Ron Fournet < ronfournet@guidestartech.com> 
Monday, May 05, 2014 10:17 AM 
Jerry Dyer 
Fournet, Ronald 
Visiting Fresno May 19-21 For Final Preparations On Beware 

High 

We continue to work with CPT Dennis Bridges and team as we prepare to deploy Beware fully into your new RTCC. As 
part of that process, I will visit Fresno May 19-21. 

Specifically, I will be coordinating the final configuration as well as conducting advanced training for your team. Beware 
will ultimately support your RTCC as well as select LE functions such as Patrol responding to emergency events, Warrants 
pre-vetting locations to be served, and narcotics assessing threat zones in drug operations. 

Would you be available for dinner either the eve of May 19th or 20th? I'd like to coordinate further with you on what we 
are doing to support your securing grants from DOJ and OHS, as well as work we are promoting with PERF on privacy 
incorporation. The bulk of my meetings with Dennis and team will be on Tuesday May 201

h. 

I will be attending the Major Cities Chiefs I PERF meeting in San Francisco May 28-30 in a major alliance with LexisNexis 
and Motorola - and hopefully I will see you there too? This may give us an opportunity to begin showcasing your 
operation, and what lntrado, Motorola and Lexis are doing to support your vision . 

Ron Fournet 
lntrado Executive Advisor and GTM Leader for the Beware Product Line 
720.317.7593 (Mobile) 

Protecting the Community With lntrado Beware 

1 

EXHIBIT A 



From: David Fries 
Sent: 
To: 

Monday, April 07, 2014 2:00 PM 
Kaitchuck, Janet 

Subject: RE: Info 

I got the links but they disappeared when I accepted. Can you send me them again. 

From: Kaitchuck, Janet [mailto:Janet.Kaitchuck@intrado.com] 
Sent: Monday, April 07, 2014 12:13 PM 
To: David Fries 
Subject: RE: Info 

Yes, I will be sending it later today. 

Thank you, 

Janet Kaitchuck 

Program Manager - Government Solutions I lntrado 

720.494.6194 I www.intrado.com 

From: David Fries [mailto:David.Fries@fresno.gov] 
Sent: Monday, April 07, 2014 1:12 PM 
To: Kaitchuck, Janet 
Subject: RE: Info 

I believe I am already signed up for it since I signed the intra do waiver. Willyou be sending a link for the training? 

From: Kaitchuck, Janet [mailto:Janet.Kaitchuck@intrado.com] 
Sent: Monday, April 07, 2014 11:38 AM 
To: David Fries 
Subject: RE: Info 

Hello David, 

Yes, the lntrado Beware service is a separate and different product than Accurint and Social Media Monitoring. 

Attached is a brochure for your review. We also have a training session this Thursday the 10th at 2pm PT. Would you be 
available and would you like to join the demo? Please confirm. 

Thank you, 

Janet Kaitchuck 

Program Manager - Government Solutions I lntrado 

720.494.6194 I www.intrado.com 

From: David Fries [mailto:David.Fries@fresno.gov] 
Sent: Monday, April 07, 2014 12:27 PM 
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To: Kaitchuck, Janet 
Subject: Info 

Hi Janet. I am on the tree for Fresno PD pilot start for this. I just recently went to a training regarding accurint and social 
media monitoring. Is this something different? 

Det. David Fries 
Fresno PD- Vice/Intel Unit 
Office (559)621-5959 
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From: Steven Casto 
Sent: 
To: 

Tuesday, March 18, 2014 8:17 AM 
Rodney Nielson 

Subject: RE: LN SMM 

Tks man . 

From: Rodney Nielson 
Sent: Tuesday, March 18, 2014 8:13 AM 
To: Steven Casto 
Subject: RE: LN SMM 

I will do what I can to be there. 

--Rodney 

From: Steven Casto 
Sent: Tuesday, March 18, 2014 8:08 AM 
To: Rodney Nielson 
Subject: LN SMM 

Rodney, I have to qualify at the range at 10 this morning. Lexis Nexis will be doing a brief Social Media Monitor demo 
this morning at 11 in the lab. Since we're the only ones that know anything about Media Sonar, if you're available, can 
you check out the LN demo to compare? If not, no sweat. 
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From: 
Sent: 
To: 

Steven Casto 
Monday, March 17, 2014 6:02 PM 
Sherree Flores 

Subject: Re: Social Media Monitor 

Thanks, Sherree. The other two were going to be Rodney Nielson and me, but our schedules are too full at this point. I'll 
see if Rodney can make the demo tomorrow at 11, because I have range qual's. 

Media Sonar is ~$50k/year, but they sound negotiable. They offer unlimited users, searches etc. They also store their 
data back to 2008. Rodney saw the Media Sonar demo, so hopefully he can attend the SMM demo tomorrow to make a 
comparison. 

On Mar 17, 2014, at 5:25 PM, "Sherree Flores" <Sherree.Flores@fresno.gov> wrote: 

I'm forwarding the message I sent to Nina and Tim ... They have never gotten back to me ... so, it's a 
possibility that the other two folks can attend .. 

Jeff forwarded me the emails on the similar system ... It appears they have similar pricing, and 
capabilities. I think SMM is about $45,000 a year ... and one of the emails I saw said about $50,000 

From: Sherree Flores 
Sent: Monday, March 17, 2014 5:22 PM 
To: Timothy Tietjen; Nina Jacobs 
Subject: Social Media Monitor 

Tim and Nina ... I haven't gotten the names of the detectives to send to the class. The class starts 
tomorrow .. Tuesday ... at lpm ... and there is setup that needs to be conducted. They need to get a user 
name set up, and have a Facebook account set up. Please send it to me by Tues morn, so I can send to 
Lexis Nexis. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Good morning Jerry. 

Ron Fournet <ronfournet@guidestartech.com> 
Friday, November 15, 2013 9:17 AM 
Jerry Dyer 
Roy Halterman (roy.halterman@intrado.com); Tom Rowe; Fournet, Ronald 
Setting Our Next Meeting ... Would Dec 16, 17 or 18 Work? 

Just getting back to you with some possible dates for our follow-up meeting. 

I have coordinated with both LexisNexis and Motorola and it appears December 16th, 17th or 18th could work. Any of 
those days look good for you? 

Based on our previous discussions, I would like to use this forthcoming meeting to 1) confirm what I believe is your 
vision and expectations of an advanced real-time center for supporting your operations; and 2) to initially lay out the 
industry resources that could be brought to bear in helping you achieve this vision, along with a general timeline. 

We are equally excited about this opportunity to work with you and your team in defining the future, and making it 
happen in the now (2014). 

Look forward to a rich, thought-provoking and material session with you before the holiday season consumes us! 

Ron Fournet 
I ntrado Executive Advisor 
Leader of SAT T earn 6 
Mobile 720.317.7593 

-----Original Message-----
From: Jerry Dyer [mailto:Jerry.Dyer@fresno.gov] 
Sent: Friday, November 8, 2013 1:38 PM 
To: Ron Fournet 
Cc: Roy Halterman (roy.halterman@intrado.com); Tom Rowe; Fournet, Ronald 
Subject: Re: Good Re-Meeting You Chief 

Ron 
I look forward to the meeting and partnership in advancing technological initiatives toward increased officer and citizen 
safety. We are on the same page. This is exactly where I want us to go. Jerry 

1 
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Sent from my iPad 

>On Nov 8, 2013, at 12:27 PM, "Ron Fournet" <ronfournet@guidestartech.com> wrote: 
> 
>Jerry, 
> 
>Thanks for your time yesterday in my short visit to Fresno. 
> 
> I certainly enjoyed our time together, and suspect we have true opportunity here to 'advance the ball' down the 
ops/fusion, real-time crime center court. Our work with Motorola is significant. And with Fresno as an inspired Beta site, 
I'm sure we can make this a truly rich experience for all parties. 
> 
>We have begun the process of bringing Motorola in, and for setting a date in the near future for a re-meet on the 
subject. I will work with Tom to coordinate our next session. In the meantime, I have attached the Roadmap for the 
Beware product line in that several of these products may weigh in for an Avant Guard Beta at Fresno PD. 
> 
>Look forward to seeing you again soon! 
> 
>Ron 
> 
> Ron Fournet 
> lntrado Executive Advisor 
> LeaderofSATTeam 6 
>Mobile 720.317.7593 
> 
> Protecting The Community With The lntrado Beware Product Line 
> 
><Beware Family Roadmap v120831_06Rel_d130912.docx> 
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